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CJNU acknowledges with respect the history, spirituality and cultures of the peoples with 

whom Treaty One was signed. CJNU broadcasts from Treaty One land, the traditional 

territory of the Anishinaabeg, Cree, Oji-Cree, Dakota, and Dene peoples, and the homeland 

of the Métis Nation. We acknowledge that our water is sourced from Shoal Lake 40 First 

Nation. We stand with Indigenous communities and commit to building an ongoing process 

of reconciliation and collaboration. 

 
Nostalgia Broadcasting Cooperative Inc. 
2021 Annual General Meeting Agenda 

Thursday, October 14th, 7:00 p.m. 
 
 

1. Land & Water Acknowledgement, Welcome and Introductions 
Lorne Kearns, Board Chair  

 
2. Validation of Quorum 

Sheila Down, Recording Secretary 
 

3. Motion to Invite Guests to Audit Meeting 
Lawrence Prout, Vice-Chair of the Board,  
Chair – Nominating and Governance Committee 

 
4. Motion to approve minutes of the last meeting September 16th, 2020 

Aengus Kane, Board Secretary 
 

5. Member Q & A Regarding Any Reports Submitted from Committee Chairs, Officers 
of the Corporation or the Station Manager 
Lorne Kearns, Board Chair 

 
6. Motion to Approve Reports As One Block 

Aengus Kane, Board Secretary 
 

7. Station Manager’s Supplemental Oral Report to Previously Distributed Written 
Report Adam Glynn 
 

8. Finance 
Jim Tomko, Treasurer 
a. 2020 Financials 
b. Motion to waive appointment of an auditor for the 2021 fiscal year 
c. Motion of appoint McLenehan and Associates as external accountant to prepare 

review engagement report for the 2021 fiscal year. 
 

9. Ratification of By-Law Changes 
Lawrence Prout, Chair – Nominating and Governance Committee 
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10. Election to Fill Openings On The Board 
Lorne Kearns, Board Chair in lieu of Nominating and Governance Committee Chair 
(up for re-election) 
 
a. Appointment of Scrutineers 
b. Introduction of Candidates 
c. Voting Period 
d. Tabulation of Results 

 
10. Mix and Mingle - Refreshment Break 

 
11. Announcement of Results 

a. Announcement of Election Results 
b. Introduction of the New Board 
c. Motion To Destroy The Ballots After 30 Days 

 
12. Annual Awards 

Susan Earl and Gail Graham 
a. CJNU Volunteer Award 
b. Garry Robertson Builder’s Award 

 
13. Closing Remarks and Celebration 

Lorne Kearns - Chair 



  

MINUTES of the ANNUAL GENERAL MEETING of NOSTALGIA BROADCASTING 

COOPERATIVE INC., held at the Winnipeg Goldeyes Stadium, Shaw Park, 1 Portage Avenue 

East, Winnipeg, on Wednesday, September 16, 2020, scheduled for 5:30 p.m. 

 

 

There were 61 people in attendance in person and 26 people in attendance via Zoom Meeting. 

 

Dorothy Dobbie acted as Interim Chairman and Sheila Down acted as Recording Secretary of the meeting.   

 

Welcome and Introductions: 

Dorothy opened the meeting asking everyone to take a moment of silence to pay respects to the four volunteers 

who had passed during the last year – Harry Taylor, Wayne Rogers, Thorey Blow and Nancy Drake.  She also 

expressed thanks to those who run the committees and various other volunteers. 

 

Validation of Quorum: 
Sheila Down, Recording Secretary, confirming that a quorum of members was present, Dorothy declared the 

meeting to be duly constituted for the transaction of business. 

 

Motion To Invite Guests To Audit Meeting: 
MOTION:  Moved:  Lawrence Prout   Seconded:  Trish Bennett   

THAT guests be allowed to audit the meeting.         CARRIED.   

 

Motion To Approve Minutes Of Annual Meeting Of May 8, 2019: 
MOTION:  Moved:  Sheila Down   Seconded:  Lorne Kearns   

THAT the minutes of the Annual Meeting held on May 8, 2019, be adopted as circulated.   CARRIED.   

 

Interim Chair’s Report: 
Dorothy presented her report verbally, in addition to her written report.  Amongst other things she expressed her 

thanks to Tom Dercola for his services over the years. 

 

Financial Report: 

Lorne Kearns reviewed the financial status for the year ended December 31, 2019 (Schedule “A”) reflected in 

the Review Engagement Report prepared by McLenehan and Associates.   

 

MOTION:  Moved:  Lorne Kearns   Seconded:  Aengus Kane   

THAT the Review Engagement Report prepared by McLenehan and Associates for the year ended December 

31, 2019 be approved as presented.           CARRIED. 

 

Waiving the appointment of an auditor:   

MOTION:  Moved:  Trish Bennett   Seconded:  John Panting   

THAT the appointment of an auditor for the year 2020 be waived.     CARRIED. 

 

Appointment of external accountant:   

MOTION:  Moved:  Trish Bennett   Seconded:  Carol-Ann Borody-Siemens 

THAT the firm of McLenehan and Associates be appointed as external accountant to prepare a Review 

Engagement Report for the 2020 fiscal year.         CARRIED. 

 

Nomination and Governance Report: 
Lawrence Prout thanked everyone on the committee for their work during the past year.  He then instructed 

everyone regarding the in-person voting process and Adam provided instructions for those voting through Zoom 

Meeting.  Each candidate then had an opportunity to speak to the assembly for one minute.  After a five-minute 

period within which all members could cast their votes, Lawrence requested Chris Stevens to collect all ballots.  
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Dorothy confirmed that Susan Hamilton and Gail Graham would act as Tellers and Bill Perlmutter and 

Lawrence Prout would act as Scrutineers during the counting process.  

 

Question and Answer Period: 

Q. Dorothy Y. Young asked what has happened to the strategic planning established as a result of the Board 

Retreat held in 2019? 

A. Adam Glynn responded, indicating that the last six months have been difficult, and a lot of things have 

been put on “hold”, but hopefully things will be able to proceed in the near future. 

 

Q. George McQuade asked if there had been anything done to improve the station’s signal to go beyond the 

city limits?  

A. Dorothy explained that if we increase our power too much, we would be considered a commercial 

station and would impact on other existing stations.  Adam Glynn also provided additional information 

regarding the need to obtain approval from the CRTC and Industry Canada and if we received that permission, 

we would also have to obtain permission from Golden West, which has a station in Morden, to increase our 

signal.  We will, however, be pursuing that issue as soon as we are able. 

 

Q. An unidentified member asked if the Pledge Drive will be held again in October? 

A. Yes. 

 

Q. Dennis Bayomi (via Zoom) asked if there has been anything done to increase membership? 

A. Adam reported that, thanks to Tom Dercola, we have been providing $5.00 gift cards to all new or 

renewing members.  He also indicated that we are one of the largest member-owned co-ops in the Province.   

 

Station Manager’s Report: 

Adam Glynn reported verbally, in addition to his written report.  He especially thanked the many volunteers 

who worked so hard to keep the station on the air during the pandemic.   

 

Annual Awards: 

Garry Robertson Builder’s Award:  
Adam Glynn advised that Bill Stewart had recorded a video to make this year’s presentation, during which he 

presented the award to Tom Dercola.  As Tom was in attendance via Zoom Meeting, Adam advised Tom that 

the Award would be provided to him, in person, shortly.  

 

Volunteer Recognition Award:   

Jim Pappas was called upon to present the award and, following a brief introduction, the award was presented to 

Bob Migliore, who accepted the award and expressed his thanks for the recognition. 

 

Election to the Board: 
Lawrence Prout announced the result of the ballot counting.  He reported that Patricia (Trish) Bennett, Jan 

Currier, Lorne Kearns, David Northcott, Jim Pappas, Rick Roschuk, Ekeen Saad and Jim Tomko had been 

elected to the Board for a two-year term, and that Aengus Kane, John Panting and Stephane Teffaine had been 

elected to the Board for a one-year term. 

 

MOTION:  Moved:  Gil Forrest   Seconded:  Jan Currier  

THAT all ballots be destroyed after 30 days from the date of this meeting.    CARRIED. 

 

Closing Remarks:   
Dorothy thanked everyone for attending, and declaring that there was no further business to come before the 

meeting, the meeting was adjourned at approximately 7:15 p.m.    

 

 

____________________________________ 

Sheila Down, Recording Secretary 
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whom Treaty One was signed. CJNU broadcasts from Treaty One land, the traditional 
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Nostalgia Broadcasting Cooperative Inc. By-Law Ratification 
On October 8, 2020, as per By-Law 2.04, the Board of Directors voted for the following by-

law changes. These changes are subject to ratification by Nostalgia Broadcasting Cooperation 

membership at the next AGM. The next AGM is October 14, 2021.  

 

Bylaw changes to be ratified: 

 

New 

 

General Nomenclature 

 

In CJNU’s By-Laws, Terms of References, Policies and Procedures, where the word 

“President” is used, it is replaced with the word “Chair” and where the word “Vice-President” 

is used, it is replaced with the word “Vice-Chair.” 

 

Bylaw 3.06 Nominating Candidates for Director 1.  

Previously 

 
3.06 Nominating Candidates For Director 
 
Candidates for director shall be nominated by a nominating committee appointed by the 
Board before the meeting of members. Members may declare their own candidacy, in writing, 
to the Secretary at least 30 days in advance of the meeting. 
 
New 

 
3.06 Nominating Candidates For Director 
 

Candidates for director shall be nominated by a nominating committee Nominating and 
Governance Committee appointed by the Board before the meeting of members. Such 
committee shall comprise the Chair of the Nominating and Governance Committee and at 
least one other Board member. Members may declare their own candidacy, in writing, to the 
Secretary at least ten (10) days in advance of the meeting. 
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Previously 

 

3.13 Meetings by Telephone or Other Electronic Means  
 
Directors may participate in committee or Board meetings by telephone, electronic or other 
means. All participants, however, must be able to communicate adequately with each other 
auditorial. Directors participating in such meetings are deemed to be present at the meetings. 
  

New 

 

3.13 Meetings by Telephone or Other Electronic Means  
 

Directors may participate in committee or board meetings by telephone, electronic or other 
means. All participants, however, must be able to hear and speak with each other. 
Communicate adequately with each other auditorily. Directors participating in such 
meetings are deemed to be present at the meetings. 

 

3.18 Conflict of Interest & Remuneration 

 

Previously 

 

(c) A conflict of interest is when someone benefits personally in any way from a decision of 

the Cooperative or has an interest in a contract that the Cooperative may enter into. 

 

New 

 

(c) A conflict of interest is when someone benefits personally in any way from a decision of 

the Cooperative or has an interest in a contract that the Cooperative may enter into. Nothing 

herein contained shall be construed to preclude any director from serving the Cooperative as a 

broadcasting host or in any other capacity and receiving compensation for which other non-

Board individuals would normally receive compensation. 

 

4.01 Committees of Directors 

 

Previously 

 

The board may appoint committees of directors (minimum of three (3) directors per 

committee) whose members hold office at the will of the Board. The Board must determine 

the functions and duties of each committee. However, the committee may set out its own 

procedure in accordance with the Act.  

 

New 

 

The Board may appoint committees of directors (minimum of three (3) directors per 

committee) with at least one (1) Board member acting as Chair or Co-Chair whose members 

hold office at the will of the Board. The Board must determine the functions and duties of 

each committee. However, the committee may set out its own procedure in accordance with 

the Act.  
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In Tune With Our 

Community 

Station Manager 

Adam Glynn 

 

Board of Directors 

Sue Barkman 

Gil Forrest 

Dwight MacAulay 

David Northcott 

Jim Pappas 

Grant Patterson 

Henry Shyka 

Stephane Teffaine 

Brian Wolfe 

Dorothy Young 

 

Board Chair 

Lorne Kearns 

Vice-Chair 

Lawrence Prout 

Treasurer 

Jim Tomko 

Secretary 

Aengus Kane 

 

Telephone 

204-942-CJNU 

(2568) 

 

Email info@cjnu.ca 

 

Address 

L7 - 1 Lombard Pl, 

Winnipeg, MB, 

R3B 0X3 

October 1, 2021 

Slate of Vetted Candidates for the Board of Directors  

Here are the candidates approved by the Nominating and 

Governance Committee: 

A. For re-election 

1. Grant Patterson 

2. Lawrence Prout 

3. Stephane Teffaine 

B. To fill the three vacancies on the Board: 

1. Jim Bear 

2. Julie Eccles 

3. John McLise 

 

No candidates independently declared as per bylaw 3.06.  

 

*Please note that we are also asking the membership to ratify a 

Bylaw amendment to allow for other candidates to declare within 10 

days of the AGM instead of the previous 30 days. 

Respectfully submitted,  

Lawrence Prout, Chair  

Nominating and Governance Committee 
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Board Chair’s 2021 AGM Report for Nostalgia Broadcasting 

Cooperative Inc. (CJNU) Members 

As I was sitting down with what you might call writer’s block and pondering the 
events of the past 18 months. Word challenges popped into my head and I 
reflected on March 15th, 2020. It brought with it a whole new set of challenges 
to the CJNU family. 

I’ve learned during my time on this planet to not limit your challenges but to 
challenge your limits. 

How do we stay on air when we were unable to have more than two individuals 
in any one room both socially distanced and masked? One may say impossible. 
Well not for the management team at The Little Station That Could. We more 
than managed to keep up with The Big Boys. 

Led by our intrepid station manager, Adam Glynn, and an army of volunteers in 
tow, we managed to not only stay on schedule and on the air, only 6 hours of 
live broadcasting was lost during that period.  Kudos to all for that feat. 

This leads me to my second thought; that of Thanksgiving. It seems to me to be 
more than a coincidence between the time you receive this letter and the night 
of the AGM we celebrate The Feast of Thanksgiving. Coincidence? I think not. 
Karma perhaps because (believe it or not) we have to be thankful for so much. 

Most of what has been accomplished is contained in the Committee reports 
enclosed. It is really there you can appreciate how much time and effort it took 
to achieve our goals. CJNU’s AGM will be a night of celebration. I encourage 
you to take a little time to read the reports prior to the AGM.  

While I won’t take the time to highlight all that was done (as it is taken care of in 
the attached reports), I will take the time to highlight a few accomplishments. 

1)      Addressed foundational issues: From job descriptions to a performance 
evaluation process for everyone from the Chair of the Board on down. 

2)      Addressed the CJNU Signature Sound issue ensuring an evenness of 
sound during our broadcast day while introducing new destination programming 
scheduled to roll out at the end of the month. 
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3)      Our marketing team under the leadership of Chris Stevens found more innovative 
and creative ways to market CJNU in these difficult times. 

4)      Pledge Drive: Last year was our most successful drive ever, Raising some 
$73,000 in no small way allowed us to stay afloat. Much thanks to Jim Papas, Susan 
Earl and their dedicated team of volunteers. 

In terms of What’s New at NU, the success of the Pledge Drive enabled us to purchase 
a new and more powerful transmitter. Once it’s been installed and the red tape cleared, 
the new transmitter will enable us to reach areas of Metro Winnipeg which currently 
have difficulty receiving our signal. 

To continue in the spirit of Thanksgiving, thanks to the continued support of the 
Winnipeg Foundation without whose continued backing and support we wouldn’t be 
here. 

To our community partners and sponsors, thank you for your continued support and 
loyalty. 

A great big thank you to Primaris Management Inc., owners of Grant Park Shopping 
Centre, for all their steadfast support during these difficult times. We are eternally 
grateful. 

Thanks to our hard working staff and to all our volunteers without whom I would not be 
writing this report. 

Mostly especially, a hearty thanks to all our loyal members. You are truly the backbone 
of support for CJNU. 

To my fellow members of the Board, I won’t mention you by name as that would take up 
too much space and I might forget someone. You have made my task easier and for 
that I thank each and every one of you. It has been a team effort all around and each of 
you is much appreciated. 

Three members will be leaving the Board this year: Gil Forest, Chair of Finance, Dwight 
Macaulay, Chair of Marketing & Communications and Aengus Kane, Board Secretary. 
To each of you, thank you for all you have done and on behalf of CJNU we wish you 
Godspeed. 

One of our originals also departed this year. Brett Buckingham who took his balcony, 
Roy, Dale and Trigger off to Alberta. Thanks for everything my friend and again 
Godspeed. 
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On a sadder note two of our long time operators and broadcasters passed away over 
the last year; Glenn Miller in February and Ken Wray in September. They will be sorely 
missed and may they both rest in peace. 

Looking ahead, I am sure that 2022 will bring its own set of challenges that, with your 
help and support, will be turned into opportunities. 

Remember our Pledge Drive takes place October 21st through October 24th and as Jerry 
Lewis used to say, “Only one more dollar than last year!” 

Thanks Again, 

 

Lorne A. Kearns 

Board Chair 
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Board Secretary’s 2021 AGM Report for Nostalgia Broadcasting 

Cooperative Inc. (CJNU) Members 

There has been a lot of heavy lifting since the last CJNU AGM on September 

16th, 2020. 

CJNU started out as a hobby and occasional radio station. Its Articles of 

Incorporation were adopted on October 13, 2006 with a Board of 10 people. 

Articles of Amendment were approved on December 8, 2008 expanding the 

Board to 15 directors.  

Since then, the little station that could has grown by leaps and bounds. The 

growth of a hobby into a fully functioning station necessitated the building of a 

governance framework to allow Nostalgia Broadcasting Cooperative Inc. even 

further growth in the future.  

To encourage more transparency and accountability for our membership, 

CJUN’s website has had a governance section added to it: 

https://www.cjnu.ca/governance/ 

Terms of Reference were reviewed and updated for each Committee of the 

Board. 

Templates were developed for those Terms of Reference, as well as for policy, 

minutes, and job description documents. 

Policies and practices regarding human resources, staff development, volunteer 

evaluations, codes of conduct and ethics, ownership of intellectual property, 

discipline for staff or volunteers, removal of Board or Committee members, and 

storage of Board documents were developed or updated.  

Job descriptions for each role within the station were developed.  

The enormous amount of work this entailed could not have been accomplished 

without the support of the full Board, its committees and their volunteer 

members, and the station manager, Adam Glynn. 

  

https://www.cjnu.ca/governance/
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While I am reluctantly stepping down due to my professional commitments (ie my day 

job), I will continue to be involved with CJNU as an announcer/operator volunteer. 

I have identified 3 areas of future need that, were I continuing, I would strongly 

recommend be addressed. I can only encourage the next Board to continue down the 

path of strengthening CJNU’s governance structures, transparency and accountability.  

Areas of Future Growth: 

1. Make a conscious and concerted effort to recruit members of the BIPOC 
community, both as volunteers, committee and Board members. Diversity of 
perspective is a strength. Different perspectives bring different ideas and 
opportunities to serve more communities.  

 

2. A full review and re-examination of all by-laws of the Cooperative to determine 
where there are ideas that need to be explicitly delineated within by-laws or 
brought into line with The Cooperatives Act. 

 
3. The development of a robust privacy policy, complete with policies, grievance 

processes and a designated Privacy Officer in line with both Manitoba’s Freedom 
of Information and Protection of Privacy Act (FIPPA) and Personal Health 
Information Act (PHIA) as well as the federal government’s Personal Information 
Protection and Electronic Documents Act (PIPEDA) so that collection, use and 
disclosure of personal information with a non-profit engaged in commercial 
activities is respected and transparent. 

 
 

It has been my utmost pleasure to work with such motivated, passionate and 

professional people over the last year. I can only wish the future Board best wishes as 

they embark on a new chapter building Nostalgia Broadcasting Cooperative Inc.’s 

history. 

Long may your big jib draw. 

Respectfully submitted, 

 

Aengus Kane 

Board Secretary  

 



NOSTALGIA BROADCASTING COOPERATIVE INC.

Financial Statements

Year Ended December 31, 2020



INDEPENDENT PRACTITIONER'S REVIEW ENGAGEMENT REPORT

To the Members of Nostalgia Broadcasting Cooperative Inc.

We have reviewed the accompanying financial statements of Nostalgia Broadcasting Cooperative Inc. (the
Organization) that comprise the statement of financial position as at December 31, 2020, and the statements of
revenues and expenditures, changes in net assets and cash flows for the year then ended, and a summary of
significant accounting policies and other explanatory information.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
Canadian accounting standards for not-for-profit organizations (ASNPO), and for such internal control as
management determines is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

Practitioner's Responsibility

Our responsibility is to express a conclusion on the accompanying financial statements based on our review.  We
conducted our review in accordance with Canadian generally accepted standards for review engagements,  which
require us to comply with relevant ethical requirements.

A review of financial statements in accordance with Canadian generally accepted standards for review engagements
is a limited assurance engagement. The practitioner performs procedures, primarily consisting of making inquiries of
management and others within the entity, as appropriate, and applying analytical procedures, and evaluates the
evidence obtained.

The procedures performed in a review are substantially less in extent than, and vary in nature from, those performed
in an audit conducted in accordance with Canadian generally accepted auditing standards.  Accordingly, we do not
express an audit opinion on these financial statements.

Conclusion

Based on our review, nothing has come to our attention that causes us to believe that the financial statements do not
present fairly, in all material respects, the financial position of Nostalgia Broadcasting Cooperative Inc. as at
December 31, 2020, and the results of its operations and its cash flows for the year then ended in accordance with
ASNPO.

Winnipeg, Manitoba CHARTERED PROFESSIONAL ACCOUNTANTS
September 23, 2021     



NOSTALGIA BROADCASTING COOPERATIVE INC.

Statement of Financial Position

December 31, 2020

2020 2019

ASSETS

CURRENT
Cash $ 229,262 $ 141,402
Accounts receivable 19,345 34,082

248,607 175,484

CAPITAL ASSETS (Note 2) 21,496 17,570

$ 270,103 $ 193,054

LIABILITIES AND NET ASSETS

CURRENT
Accounts payable and accrued liabilities $ 8,818 $ 9,118
Goods and services tax payable 4,535 3,361
Deferred income - 18,750

13,353 31,229

LONG TERM DEBT (Note 3) 30,000 -

43,353 31,229

NET ASSETS
General fund 226,750 161,825

$ 270,103 $ 193,054

See notes to the financial statements
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NOSTALGIA BROADCASTING COOPERATIVE INC.

Statement of Revenues and Expenditures

Year Ended December 31, 2020

2020 2019

REVENUE
     Sponsorship $ 208,030 $ 237,538
     Donations and fundraising 94,849 91,122
     Grants and project funding 51,734 21,250
     Membership fees 23,640 30,040
     Interest income 232 1,260

378,485 381,210

EXPENSES
Administrative operating costs 57,604 48,392
Advertising and promotion 67,214 74,800
Amortization 14,818 10,695
Direct operating expenses 52,233 55,141
Honorariums 17,775 48,242
Salaries and wages 112,905 105,306
Sponsorship costs 15,814 13,751
Transportation expenses 2,022 6,044

340,385 362,371

EXCESS OF REVENUE OVER EXPENSES FROM OPERATIONS 38,100 18,839

OTHER INCOME  
Canada Emergency Wage Subsidy 16,825 -
Canada Emergency Business Account 10,000 -

26,825 -

EXCESS OF REVENUE OVER EXPENSES $ 64,925 $ 18,839

See notes to the financial statements
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NOSTALGIA BROADCASTING COOPERATIVE INC.

Statement of Changes in Net Assets

Year Ended December 31, 2020

2020 2019

NET ASSETS - BEGINNING OF YEAR $ 161,825 $ 142,986
Excess of revenue over expenses 64,925 18,839  

NET ASSETS - END OF YEAR
    

$ 226,750
  

$ 161,825

See notes to the financial statements
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NOSTALGIA BROADCASTING COOPERATIVE INC.

Statement of Cash Flows

Year Ended December 31, 2020

2020 2019

OPERATING ACTIVITIES
Excess of revenue over expenses $ 64,925 $ 18,839
Item not affecting cash:

Amortization of capital assets 14,818 10,695

79,743 29,534

Changes in non-cash working capital:
Accounts receivable 14,737 (13,400)
Accounts payable and accrued liabilities (300) (11,223)
Deferred income (18,750) 18,035
Goods and services tax payable 1,174 (3,053)

(3,139) (9,641)

Cash flow from operating activities 76,604 19,893

INVESTING ACTIVITIES
Purchase of capital assets (18,744) (17,638)
Change in guaranteed investment certificates - 60,000

Cash flow from (used by) investing activities (18,744) 42,362

FINANCING ACTIVITIES
Proceeds from long term financing 40,000 -
Forgivable portion of CEBA (10,000) -

Cash flow from financing activities 30,000 -

INCREASE IN CASH FLOW 87,860 62,255

CASH - BEGINNING OF YEAR 141,402 79,147

CASH - END OF YEAR $ 229,262 $ 141,402

See notes to the financial statements
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NOSTALGIA BROADCASTING COOPERATIVE INC.

Notes to Financial Statements

Year Ended December 31, 2020

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES        

Basis of presentation

The financial statements were prepared in accordance with Canadian accounting standards for not-for-profit
organizations (ASNFPO).

Financial instruments policy   

Financial instruments are recorded at fair value when acquired or issued. In subsequent periods, financial assets
with actively traded markets are reported at fair value, with any unrealized gains and losses reported in income.
All other financial instruments are reported at amortized cost, and tested for impairment at each reporting date.
Transaction costs on the acquisition, sale, or issue of financial instruments are expensed when incurred.

Measurement uncertainty

The preparation of financial statements in conformity with Canadian accounting standards for not-for-profit
organizations requires management to make estimates and assumptions that affect the reported amount of assets
and liabilities, disclosure of contingent assets and liabilities at the date of the financial statements and the
reported amounts of revenues and expenses during the period. Such estimates are periodically reviewed and any
adjustments necessary are reported in earnings in the period in which they become known. Actual results could
differ from these estimates.

Revenue recognition

a)  Revenue derived from the sale of services is recognized when the service is provided to the customer,
when amounts are fixed or can be determined, there are no significant obligations for future
performance, and the ability to collect is reasonably assured.

b)  Revenue from interest is recorded when amounts are received or become receivable.

Capital assets  

Capital assets are stated at cost or deemed cost less accumulated amortization and are amortized over their
estimated useful lives on a declining balance basis at the following rates and methods:

Computer equipment 55% declining balance method
Furniture and fixtures 55% declining balance method
Transmitter equipment 55% declining balance method
Studio equipment 55% declining balance method

Capital assets acquired during the year but not placed into use are not amortized until they are placed into use.

2. CAPITAL ASSETS         

2020 2019
Accumulated Net book Net book

Cost amortization value value

Computer equipment $ 30,865 $ 23,430 $ 7,435 $ 646
Furniture and fixtures 6,208 6,040 168 374
Transmitter equipment 66,271 60,733 5,538 12,308
Studio equipment 45,751 37,396 8,355 4,242

$ 149,095 $ 127,599 $ 21,496 $ 17,570
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NOSTALGIA BROADCASTING COOPERATIVE INC.

Notes to Financial Statements

Year Ended December 31, 2020

3. LONG TERM DEBT      
2020 2019

Canada Emergency Business Account (CEBA) $ 30,000 $ -

Principal repayment terms are approximately: 

2022 $ 30,000

4. FINANCIAL INSTRUMENTS        

The organization is exposed to various risks through its financial instruments and has a comprehensive risk
management framework to monitor, evaluate and manage these risks.  The following analysis provides
information about the organization's risk exposure and concentration as of December 31, 2020.

(a) Credit risk

Credit risk arises from the potential that a counter party will fail to perform its obligations.  The organization
is exposed to credit risk from customers.  In order to reduce its credit risk, the organization reviews a new
customer's credit history before extending credit and conducts regular reviews of its existing customers'
credit performance.  An allowance for doubtful accounts is established based upon factors surrounding the
credit risk of specific accounts, historical trends and other information.  The organization has a significant
number of customers which minimizes concentration of credit risk.

(b) Liquidity risk

Liquidity risk is the risk that an entity will encounter difficulty in meeting obligations associated with
financial liabilities.  The organization is exposed to this risk mainly in respect of its receipt of funds from its
customers and other related sources, long-term debt, obligations under capital leases, contributions to the
pension plan, and accounts payable.

Unless otherwise noted, it is management’s opinion that the organization is not exposed to significant other
price risks arising from these financial instruments.

5. CONTRIBUTED SERVICES    

No amount has been reflected in the statements for contributed services since no objective basis is available to
measure the value of such services. Nevertheless, a substantial number of volunteers have contributed
significant amounts of their time to the organization’s activities. 

6. EFFECTS OF COVID-19 PANDEMIC  

The COVID-19 pandemic has developed rapidly in 2020, with a significant number of cases. Measures taken
by various governments to contain the virus have effected economic activity. The arts and cultural and small
business sectors have been hit hard by the pandemic and the result of this has been felt by the organization.
Through the efforts of volunteers the organization has been able to keep the station functional. 

At this stage, the impacts on the organization have not been significant and based on experience management
expects this to remain the case. The company will continue to follow the various government policies and
advice and will continue operations in the best and safest way possible.

Management has determined that the actions that it has taken are sufficient to mitigate the uncertainty resulting
from COVID - 19 and has therefore prepared the financial statements on a going concern basis.
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CJNU 2021 BUDGET V ACTUALS
PROVISIONAL
Q1 and Q2, 2021

Internally prepared Oct 1, 2021 Q1 BUDGET Q1 ACTUALS Q1 DIFF Q2 BUDGET Q2 ACTUALS Q2 DIFF
6 MTH 

BUDGET
6 MTH 

ACTUALS

REVENUE
Advertising, Sponsorship, Partnerships ($ 59,550.00)    ($ 45,433.00)    ($ (14,117.00)   ($ 59,550.00)    ($ 49,594.00)    ($ (9,956.00)     ($ 119,100.00)  ($ 95,027.00)    
Community Radio Fund of Canada/Grants ($ -  )               ($ 12,121.00)    ($ 12,121.00)    ($ -  )               ($ -  )               ($ -  )               ($ -  )               ($ 12,121.00)    
Membership ($ 7,500.00)      ($ 9,500.00)      ($ 2,000.00)      ($ 7,500.00)      ($ 8,200.00)      ($ 700.00)         ($ 15,000.00)    ($ 17,700.00)    
Pledge/Donations/Additional Contributions ($ 4,000.00)      ($ 8,517.14)      ($ 4,517.14)      ($ 4,000.00)      ($ 8,533.40)      ($ 4,533.40)      ($ 8,000.00)      ($ 17,050.54)    
Other Revenue ($ 1,875.00)      ($ -  )               ($ (1,875.00)     ($ 1,875.00)      ($ 335.50)         ($ (1,539.50)     ($ 3,750.00)      ($ 335.50)         

Revenue Totals ($ 72,925.00)    ($ 75,571.14)    ($ 2,646.14)      ($ 72,925.00)    ($ 66,662.90)    ($ (6,262.10)     ($ 145,850.00)  ($ 142,234.04)  

EXPENSE
Salaries, Contracts, Benefits, Deductions ($ 44,725.00)    ($ 41,499.48)    ($ (3,225.52)     ($ 44,725.00)    ($ 45,075.38)    ($ 350.38)         ($ 89,450.00)    ($ 86,574.86)    
Honoraria ($ 8,700.00)      ($ 2,520.00)      ($ (6,180.00)     ($ 8,700.00)      ($ 3,410.00)      ($ (5,290.00)     ($ 17,400.00)    ($ 5,930.00)      
Technology ($ 4,700.00)      ($ 4,151.86)      ($ (548.14)        ($ 4,700.00)      ($ 9,878.79)      ($ 5,178.79)      ($ 9,400.00)      ($ 14,030.65)    
Operating ($ 5,187.50)      ($ 3,147.72)      ($ (2,039.78)     ($ 5,187.50)      ($ 8,406.03)      ($ 3,218.53)      ($ 10,375.00)    ($ 11,553.75)    
Administrative ($ 11,725.00)    ($ 9,551.47)      ($ (2,173.53)     ($ 11,725.00)    ($ 3,467.16)      ($ (8,257.84)     ($ 23,450.00)    ($ 13,018.63)    
Commissions ($ 5,000.00)      ($ 914.60)         ($ (4,085.40)     ($ 5,000.00)      ($ 2,358.14)      ($ (2,641.86)     ($ 10,000.00)    ($ 3,272.74)      
Pledge/Fundraising Expense ($ 1,250.00)      ($ 1,355.70)      ($ 105.70)         ($ 1,250.00)      ($ 25.21)           ($ (1,224.79)     ($ 2,500.00)      ($ 1,380.91)      
Other Expense ($ 3,925.00)      ($ 380.50)         ($ (3,544.50)     ($ 3,925.00)      ($ 938.10)         ($ (2,986.90)     ($ 7,850.00)      ($ 1,318.60)      

Expense Totals ($ 85,212.50)    ($ 63,521.33)    ($ (21,691.17)   ($ 85,212.50)    ($ 73,558.81)    ($ (11,653.69)   ($ 170,425.00)  ($ 137,080.14)  

NET SURPLUS (DEFICIT) ($ (12,287.50)   ($ 12,049.81)    ($ 24,337.31)    ($ (12,287.50)   ($ (6,895.91)     ($ 5,391.59)      ($ (24,575.00)   ($ 5,153.90)      
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October 2021 

Station Manager’s AGM Report 

When we last gathered for an Annual Meeting, we were still adapting to the realities of 
living, working, and playing during a pandemic. Now, as we come together a year later, 
I believe that – in spite of everything the world has thrown at us – we have never been 
in a better place as an organization. 
 
I still can’t quite believe that our 2020 Pledge Drive was our most successful. In times of 
crisis there are many worthy causes that need our help. We share those stories on the 
air every day as we work with other amazing organizations that serve our community… 
but you chose to support us. So many of you also made a point of telling us how and 
why CJNU is a part of your lives – as an island of calmness and normality in the midst 
of tumultuous times. I don’t think I have the words to tell you how much that means to 
us.  
 
Behind the scenes, there are several key people that help ‘keep the lights on’ at CJNU 
on a day-to-day basis. Without our Office Administrator, Leslie Stewart, most things 
simply wouldn’t happen at CJNU. Without our Production Coordinator, Frank Stecky, 
most things would never make it to the air. Without our overnight programmer, Rick 
Scherger, we would have dead-air from 6pm-7am. Without our Volunteer Coordinator, 
Susan Earl, we would be unable to welcome new volunteers to the CJNU family. And 
without our Marketing and Development Manager, Chris Stevens, we wouldn’t have the 
capacity to connect with others to serve our community.  
 
I am also immensely grateful to our outgoing 2020-21 Board of Directors, and to the 
various Committee chairs and members. I’ve never met a group of people so willing to 
not just discuss what could or should be done, but to pitch-in and make things happen. 
As a Manager, I couldn’t ask for more. 
 
And, of course, we wouldn’t have a radio station at all without our incredible volunteers 
– who have taken every restriction and regulation in their stride and continued to give 
so much of themselves.  
 
Over the past twelve months, your radio station has gone from strength to strength, 
thanks to the hard work of everyone at every level of this organization, and thanks to 
your steadfast support. Like I said: I truly believe we have never been in a better place. 
Just imagine where we’ll be next year! 

 
Adam Glynn 
Station Manager 
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October 1, 2021 

Fundraising and Promotions 2021 AGM Report for Nostalgia 

Broadcasting Cooperative Inc. (CJNU) Members 

The Committee is in the process of a raffle in support of Agape Table.  

First prize is a sheared mink teddy bear. One early bird prize of a fur hat and 
mitts to be drawn before Christmas. Another set of hat and mitts will be drawn 
with the bear in February. All the furs are re-cycled from fur coats and were 
donated by Gary Champagne. 

Tickets will be $10, with half of the proceeds going to Agape Table.  

The annual CJNU Christmas Dinner will take place at the Winnipeg Winter Club, 
200 River Avenue on Thursday, December 9th, 2021. Tickets will be sold on a 
first-come basis with a limit of 90 people. The cost will be reasonable.   

The Christmas Concert with Murray Riddell’s Big Band has been cancelled due 

their inability to rehearse through Covid all these months. We are investigating a 

concert and dance with them for the spring of 2022. 

The theme for this year’s Pledge Drive is The Best Is Yet To Come. We are 

following the same format as last year with each day divided into 3 parts. 

Each part of the day will have a leader and all voices will be heard over the 

weekend.  

From Thursday, October 21 to Sunday, October 24 we will be on the air raising 

awareness about CJNU and its many wonderful people and music. As we did 

last year, all interviews are being pre-recorded. 

Special thanks to Susan Earl who is co-chairing with me and to Anna-Maria 

Colman who has joined our committee. Adam Glynn and Chris Stevens are also 

Committee members.  

Sincerely, 

 

Jim Pappas, Chair 

Fundraising and Promotions Committee 
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October 1, 2021 

Human Resources Committee 2021 AGM Report for Nostalgia 

Broadcasting Cooperative Inc. (CJNU) Members 

From January 2021 to August 2021 the Human Resources Committee did 

extensive work in developing or revising the following items which were 

approved by the CJNU Board. 

A. Templates 

• Policy 

• Minutes 

• Terms of Reference 

• Job Descriptions  
 

B. Policies 

• Code of Conduct and Ethics 

• Code of Conduct and Ethics Declaration  

• Human Resources Policies 

• Staff Evaluation  

• Staff Evaluation Form 

• Volunteer Evaluation Form 

• Staff Discipline  

• Ownership of Intellectual Property 

• Board Documents  

• Removal of Board/Committee Members 
 

C. Job Descriptions were developed for the following positions, and the 
individuals holding these positions are in the process of signing off on them:  

• Station Manager 

• Volunteer Coordinator  

• Marketing and Development Manager 

• Creative and Production Coordinator  

• Technology Coordinator  

• Media/Newsletter Content Editor 

• Content Writer 

• Announcer 

• Operator 

• Announcer/Operator 

• Broadcast Assistant  
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• Studio Assistant  

• Project/Program Lead 

• Office Administrator 

• Board Chair 

• Treasurer 

• Board Secretary  

• Committee Chairs (Board Members) 

• Recording Secretary  
 

D. Contracts were developed and signed by the Station Manager, Marketing and 
Development Manager, Volunteer Coordinator, and Technology Coordinator. 

 

E. Workshop for those who evaluate staff and volunteers was conducted. A 
process for the evaluation of staff and volunteers was established. Staff 
evaluations are ongoing.  

 

F. Terms of Reference of the Board Committees were reviewed, updated and the 
formatting was standardized:  

• Finance  

• Human Resources  

• Programming 

• Nominating and Governance 

• Marketing and Communications  

• Membership  

• Technology  

• Fund Raising and Promotions  
 

G. Volunteers The Volunteer Application Form was reviewed and updated. 
 

H. Previous Policies prior to December 2020 and approved by the Board remain in 
effect: 

• Social Media  

• Harassment and Bullying  

• Scent Free 
 

All of the policies, terms of reference, and job descriptions are on file in the CJNU 

Office.  
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The Human Resources Committee has identified policies and documents to be 

developed in 2021-22.  (Working Alone, Privacy, Privacy Officer, Job Descriptions for 

Vice Chair, News Reader, News Coordinator, Volunteers, and a review of the policies 

approved prior to December 2020.) 

The incredible amount of work accomplished by this Committee in eight months could 

not have been achieved without the amazing support of Committee member and 

Volunteer Coordinator, Susan Earl. I am indebted to her for showing me the ropes at 

CJNU. Thank you so much, Susan! 

Respectfully submitted, 

 

Dorothy Young, Chair 

Human Resources Committee 
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October 1, 2021 

Marketing and Communications Committee 2021 AGM Report 

for Nostalgia Broadcasting Cooperative Inc. (CJNU) Members 

The CJNU Marketing and Communications Committee assists the Board of 
Directors in the planning, coordination and implementation of short-term and 
long-term programs, activities, and events. The core functions of the Marketing 
and Communications Committee are to: 
 

•Oversee a consistent and active communications strategy for the purpose of  
membership recruitment, program messaging, fundraising, awareness, and  
branding,  
 

•Build on current brand awareness and develop a creative market outreach  
programs,   
 

•Advise the Board and staff on the development of various marketing  
communications channels and web presence, including electronic/social media  
(e.g. Facebook, Twitter, LinkedIn, etc.), newsletter, public relations, website, and  
printed documents,  
 

•Contribute expertise to assist staff in establishing CJNU’s marketing, branding  
and communications plans and initiatives, 
 

•Maintain and build positive relationships with key partners, 
 

•Identify key speaking engagements for staff, Board and other designated  
volunteers to help market the CJNU brand, 
 

•Evaluate the effectiveness of marketing and communications initiatives both  
internally and externally and provide support to the Marketing Manager, Station  
Manager, and other key volunteers, as needed, 
 

•Implement and monitor the marketing and communications strategy as 
approved by the Board,  
 

•Keep/oversee the official CJNU website and social media sites current and up 
to date. 
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During the past year, the Committee met a number of times to focus on how to improve 
upon our current and future marketing and communication activities. A draft strategic 
outline has been developed which the Marketing and Communications Committee will 
be reviewing within the next two months before it is presented to the Board of Directors 
for their input. 
 
One addition to the marketing and communications activities has been the new 
relationship between CJNU and the Winnipeg Free Press’ Canstar weekly publication. 
This relationship has been beneficial to both organizations.  
 
The other major initiative was our new relationship with Senior Scope. This has allowed 
us to increase our profile in the community. 
 
Special recognition goes to Chris Stevens, Tom Dercola and Jim Pappas for their 
tremendous dedication in maintaining our relationships with both our long-standing and 
new partners, especially during the challenging times of COVID.  
 
I would also like to mention the professionalism that the staff, under Adam Glynn’s 
leadership, has provided to the marketing efforts; Frank Stecky, Susan Earl, Leslie 
Stewart, Robbie Goltsman-Ferris and Helen Harper. 
 
In conclusion, I wish to thank the members of the Marketing and Communications  
Committee: Dwight MacAulay, Sue Barkman, Chris Stevens, Tanya Williams, Monique  
LaCoste, Lorne Kearns, Robbie Goltsman-Ferris and Helen Harper for the time and 
effort they have put in as we strive to provide continuous improvement in our marketing 
efforts. 

 
Respectfully submitted, 
 
Lawrence Prout, Acting Chair 
Marketing and Communications Committee 
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October 1, 2021 

Membership Committee 2021 AGM Report for Nostalgia 

Broadcasting Cooperative Inc. (CJNU) Members 

The membership count for CJNU as of December 31, 2020 was: 

Corporate/Organizational Members: 25 

Individual Members: 1057 

Joint Members (48 deceased spouses): 348 

The total number of CJNU members as of December 31, 2020 was 1731. 

The membership count for CJNU as of September 30, 2021 was:  

Corporate/Organizational Members : 23 

Individual Members: 1009 

Joint Members (51 deceased spouses): 341 

The total number of CJNU members at September 30, 2021 is 1716. 

Changes in membership count for CJNU between December 31, 2020 and 

September 30, 2021 were: 

Corporate/Organizational Members : -2 

Individual Members: -48 

Joint Members (51 deceased spouses): -7 

 

While there was a decrease of 57 memberships over the 9 month period, 200 

new memberships were taken out during 2020. This resulted in a net decrease 

of 15 memberships over the same period.  

Memberships typically grow during the Pledge Drive. 

Respectfully submitted,  

On Behalf of Jim Pappas, Chair 
Membership Committee 
 
Sheila Down 
Membership Coordinator  
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October 14, 2021 

Nominating and Governance Committee 2021 AGM Report for 

Nostalgia Broadcasting Cooperative Inc. (CJNU) Members 

The CJNU Nominating and Governance Committee is responsible for ongoing 
review and recommendations to enhance the quality and future viability of the 
Board. The focus of the Nominating and Governance Committee revolves 
around the following five major areas: 
 

1. Board Role and Responsibilities 

2. Board Composition 

3. Board Knowledge 

4. Board Effectiveness 

5. Board Leadership 

During the past year, the Committee created Terms of References for all Board 

committees, created Job Descriptions for committee Chairs and committee members 

and, working with the Human Resources Committee, updated the job descriptions for 

CJNU staff and volunteers. All of these initiatives were reviewed and approved by the 

Board of Directors. 

In addition to the above, the Committee also produced conflict of interest guidelines, 

confidentiality agreements, and Board member role and responsibilities documents. 

Similarly, these were approved by the Board of Directors. 

Another area that the Committee focused its activities on was updating CJNU’s By-

Laws. These changes were introduced to reflect current nomenclatures used in today’s 

governance for not-for-profit organizations. 

The Nominating and Governance Committee is undertaking in the very near future the 

creation of a comprehensive Board orientation document. This will help current and 

future Board members fulfill our mission. 

The Nominating and Governance Committee is also responsible for reviewing the skill 

sets that the Board requires of its members in order to best serve the needs of CJNU.  
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Following this review the Committee prioritized the list of prospective candidates. 

In accordance with CJNU Bylaws, the Nominating and Governance Committee nominates 

candidates for office to be elected at the Annual General Meeting. The list of candidates is 

presented to you, our members, for your consideration at this year’s Annual General Meeting. 

To summarize, the activities of the Nominating and Governance Committee have been focussed 

on improving the effectiveness of the Board of Directors, staff and volunteers in order to have 

increased knowledge and a better understanding of CJNU. We continuously work to optimize 

performance, oversight, and decision-making at Board meetings 

In conclusion, I wish to thank the members of the Nominating and Governance Committee, 

Susan Earl, Aengus Kane, Lorne Kearns, Grant Patterson, John Perrin, and Dorothy Young for 

their dedication, thoughtful comments and deliberations and accomplishments during this past 

year. Without them, none of this could have been accomplished. 

I also want to thank the Board of Directors for the confidence they have placed in us. Together 

we constantly strive to improve the quality of the service that we provide to you our members, 

as well as to our listeners and partners. 

Respectfully submitted, 

 

Lawrence Prout, Chair 
Nominating and Governance Committee 
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The Programming Committee has staffed and scheduled the largest 
change in programming for CJNU in at least the last 5 years. In doing so, 
our goal has been to offer a consistent pattern of quality programming 
selected and introduced by a variety of very competent hosts.  
 

The quality of what we do on air has been a concern for many CJNU folks 
for some time. Though we still have some concerns, the Programming 
Committee have tackled many of the long-term issues. Some hosts have 
moved on by their own choice while some hosts have been asked  
to move on. The Technology Committee has made significant strides 
improving the technology we use to support broadcasting and send out a 
consistent, quality signal. 
 
It would seem obvious that as a radio station CJNU would have as the 
primary focus our on-air product. What comes out of the speaker is after 
all the only thing CJNU does and is the priority for CJNU in all instances.  
Sincere thanks to Steph, Adam, and members of the Programming 
Committee Scott Best, Jim Snell, Susan Earl, Susan Hamilton, Jim 
Tomko, Chris Stevens, Adam Glynn, and Helen Harper.  
 
In our effort to make our on-air product the best we can, a set of support 
documents has been distributed. Bill Stewart rewrote the On Air  
Handbook and the Committee wrote the Signature Sound and Good 
Radio guidelines. We are working on guidelines for requests. 
 
We have held a series of Zoom meetings with all broadcasters to do a 
wellness check and answer questions from studio staff. With the change 
in the regulations surrounding COVID we’ve moved most of our  
broadcasting from home studios back to Grant Park. This helped in 
several ways; first to have the high-quality studio equipment available, 
and to reduce the number of times we electronically switch studios and 
have dead air as a result. There was also a reduction in stress levels 
among tech and studio staff in general. 
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The studio and broadcast assistants have returned to the studio for the first time 
in 15 months. This allows better flow of studio work as the extra hands help 
tremendously. Folks were very pleased to be back. 
 
CJNU has moved to a team model for the studio where the broadcaster, operator 
and studio assistant move as a team to a different shift. This allows the routine 
for a team to remain intact and ensures solid teamwork. 
 
The Technology Committee has replaced studio microphones at both locations 
and added equipment to ensure we have a good clean sound. A strong memo 
regarding the wiring at the studios entitled Dead Air and Malpractice was  
distributed. We are working vigorously to identify problem areas and make 
permanent changes in procedures to ensure smooth operation. 
 
The fall schedule has been implemented with two new programs featured; CJNU  
Presents has a focus on a group, artist, or genre, while CJNU countdown looks 
at a specific time period. We have grouped the rock ‘n’ roll destination 
programming for Friday and Saturday nights. Saturday, in particular, has 6 hours 
of strong programming from 6:00 p.m. to midnight. Friday has a block of 2 hours 
from 8:00 p.m. to 10:00 p.m. In the coming months Programming will assess 
various programs for quality, planning and presentation. Our goal is to have a 
listener tuning know the station is CJNU within three or four songs.  
 
The only widget, product, contribution to the community that CJNU makes is our 
24/7 broadcast of great music aimed at the underserved fifty plus audience 
through our 93.7 FM signal, CJNU.ca and MTS Channel 725. We differentiate 
ourselves from the rest of Winnipeg’s radio stations through our nostalgia music.  
 
Pursuit of excellence is the aim for programming in the coming year. 
 

Take Care, 
 
 
 
 
Grant Patterson, Chair 
Programming Committee 
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Technology Committee 2021 AGM Report for Nostalgia 

Broadcasting Cooperative Inc. (CJNU) Members 

This is the first year CJNU has had a standing Technology Committee and in 

the last year, I believe it has shown its importance. Looking back we have 

gone through a lot and come out far ahead. Many thanks to the members of 

the Committee, Scott Balneaves, Lance Burdette, Mark Havens, Rick Scherger 

and our Station Manager Adam Glynn for all their time, expertise, and 

commitment to the committee and station as a whole. 

We have achieved so much in the last year, including introduction of a new 

operator training and auditing program, development of a new “Operator 

Manual”, introduction of studio resources for operator’s and documentation of 

existing infrastructure. We also invested $5,000 into new studio equipment, 

including microphones, microphone processors and other audio equipment 

used in the daily operations of CJNU. Plans to increase our IT infrastructure 

are in the works. These plans will play a significant role improving the 

everyday office operations of the station, as well as roles on the broadcast 

side. 

The committee has been working hard to strengthen our Tech Team. Many 

challenges were faced with the ongoing pandemic and the various waves of 

restrictions it brought, making training and onboarding of new team members 

more difficult. 

I am excited for the future. Looking back at the success in the first year of the 

Committee, I can only imagine what the second year will look like. There is a 

great deal to be excited about on the horizon. While it doesn’t always seem as 

if the light at the end of the tunnel is closer, the light behind us keeps getting 

further away as we move forward. 

Respectfully Submitted, 

 

Stephane Teffaine, Chair 

Technology Committee 


